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IANA RC Teleconference 
Friday 11 December 2025 12:00 UTC 

Draft Minutes 
 

Attendees 
 

 Community Representatives Staff Representative 
AFRINIC  
  Madhvi Gokool (MG)  
   
APNIC  
 Ching-Heng Ku (CHK) Vivek Nigam (VN) 
   
ARIN 
 Amy Potter (AP) John Sweeting (JS) 
 Nick Nugent (NN)  
LACNIC 
 Nathalia Sautchuk Patrício (NSP) Alfredo Verderosa (AV) 
 Lía Solís (LS)  
RIPE NCC  
 Constanze Buerger (CB) Marco Schmidt (MS) 
 Andrei Robachevsky (AR)  

 
Observer:  
Tomohiro Fujisaki (incoming RC member) 
 
Secretariat 
German Valdez (GV) – NRO Executive Secretary 
Laureana Pavon – Notes 
 
Agenda 
1. Welcome 
2. Roll Call 
3. Review of IANA Numbers Performance reports 2025 
      Reports: https://www.iana.org/performance/numbers 
4. Review process 
      a. RIR Matrix (RIR representatives) 
      b. Review format last year report (Changes or improvements) 
      c. Volunteers to draft IANA RC 2025 report 
      d. Community Consultation Outreach. Dates and dissemination efforts. 
5. RC Chair election 
6. Next meeting 
7. Farewell Members from the IANA RC 
8. AOB 
9. Adjourn 
 
New Action Items: 
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New Action Item 251211-1: ARIN staff to prepare a mock-up of the RIR Matrix and 
send it to the mailing list. 
 
New Action Item 251211-2: AP to begin drafting the 2025 IANA RC report. 
 
New Action Item 251211-3: GV to send out a Doodle poll to decide on a date for the 
next RC meeting. The poll will include weeks 2 and 3 of 2025. 
 
=========== 
 
1. Welcome 
Roll call was taken and quorum was established. 
 
2. Review of IANA Numbers Performance reports 2025 
      Reports: https://www.iana.org/performance/numbers 
 
GV shared the performance summary on screen and went over the reports for the 
individual months. Only two transactions have taken place in 2025. He noted that they 
are still waiting for the December report. 
 
NN observed that the IANA’s performance had been stellar as usual. 
 
3. Review process 
 
a. RIR Matrix (RIR representatives) 
 
JS noted that ARIN has been preparing this matrix for the past few years and that the 
only thing that would have to change this year is how to incorporate the reverse DNS 
statistics.  
 
No objections were heard so the following action item was decided: 
 
New Action Item 251211-1: ARIN staff to prepare a mock-up of the RIR Matrix and 
send it to the mailing list. 
 
b. Review format last year report (Changes or improvements) 
       
GV shared last year’s report on screen and said that any changes or improvements 
would be welcome. 
 
NN explained that this is a narrative summary of the data sets presented in the matrix. 
He prepared it last year, it’s very straightforward. After going through the report, NN 
opened the floor to comments. No comments were heard, so NN said that if any 
comments come up later they should be shared via email. 
 
c. Volunteers to draft IANA RC 2025 report 
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NN said that this will happen in the new year after the data for December is available. 
He will not be on the council at that point, so we need someone to volunteer for this. 
They will have the support of the secretariat and of JS. 
 
Amy Potter volunteered and the following action item was decided: 
 
New Action Item 251211-2: AP to begin drafting the 2025 IANA RC report. 
 
d. Community Consultation Outreach. Dates and dissemination efforts. 
 
NN provided some context: before we officially submit the report to the NRO EC and 
ICANN we do a 30-day community consultation among the RIR communities.   
 
GV added that, last year, the consultation was launched on the last day of January, 
remained open during February, and the final report was released in mid-march. 
 
NN invited comments, none were heard. 
 
All agreed on the timeline above. 
 
4. RC Chair election 
 
NN explained that this election is held during the first meeting of the year (January).  
 
GV presented a brief overview of the RC chair election procedure under the IANA 
Review Committee Operating Procedures (https://www.nro.net/wp-
content/uploads/IANA-Review-Committee-Operating-Procedures-v2.1-20231211.pdf). 
 
5. Next meeting 
 
GV will send out a doodle poll, aiming at the second or third week of January. This will 
allow the data from December to be ready and give time for the ARIN staff to prepare 
the matrix. 
 
New Action Item 251211-3: GV to send out a Doodle poll to decide on a date for the 
next RC meeting. The poll will include weeks 2 and 3 of 2025. 
 
7. Farewell Members from the IANA RC 
 
GV observed that CHK, NN and NSP will be leaving the committee this year. 
 
NN thanked CHK and NSP for their service and wished them well. 
 
He added that this will also be his last meeting and thanked the committee for the 
work that was done. As always, thanks to GV who keeps the train running and to JS for 
ARIN’s support. 
 

https://www.nro.net/wp-content/uploads/IANA-Review-Committee-Operating-Procedures-v2.1-20231211.pdf
https://www.nro.net/wp-content/uploads/IANA-Review-Committee-Operating-Procedures-v2.1-20231211.pdf
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All joined in thanking outgoing members for their work. 
 
8. AOB 
- 
 
9. Adjourn 
 
There being no further business to discuss, CB moved to adjourn the meeting, AP 
seconded the meeting, no opposition was heard so the meeting was adjourned at 
12:35. 
 
 
 
 


